BOARD OF SUPERVISORS MONTHLY MEETING MINUTES
              OF THE SAN CARLOS ESTATES WATER CONTROL DISTRICT 
                            MONDAY, NOVENBER 20, 2023 6:00 P.M.
    GULF SHORE CHURCH, 25300 BERNWOOD PARKWAY, BONITA SPRINGS FL 34135
1. Call Meeting to order: 6:01 PM. 

2. Roll Call of the Board of Supervisors: Chair and President, Jim Bradford (Jim), Vice-Chair and Vice President, Jennifer Finazzo (Jennifer) and Supervisor, John Cellucci (John); Engineer Ron Edenfield (Ron); Attorney, Richard Pringle (Richard) is running late, Audrey Medeiros, Manager and Superintendent of Operations (Audrey); and guests: (10).

3. Receive Engineer’s Report on District Works:
Open Permits: 26, New Permits: 4, Closed Permits Inspections: None.  12 various inspections. Canal clearing is going well.   Surveyors are on-site. Request for 3700 extra regarding the FEMA weirs (2) with issues.  Traffic gates: working with City of BS to define the rights for the new lighting at the gate.  Inspecting Stillwell: Worsening erosion South of Strike Lane.  Cracking along the guardrail.  As the load gets heavier, sand moves outward and toward canal.  Erosion is occurring between the gate and midway up through Strike Lane.  Doesn’t appear eminent but needs attention.  Possibly work on restricting the weight bearing loads for commercial trucks with City of Bonita Springs assistance.   

4. Manager’s Report:  Looking at some banks for investing Public Deposits.  Some responses were received. Currently we have Florida Prime’s giving us the best percentage 5.6%.   Will hold back the FPL check for a new light at the gate until we get the proper documentation to move forward.   Will start using QB for payroll.   Tax exemption status has been achieved for both Best Buy and Office Depot.  We have actual cards for those establishments.  I am still working on getting this same opportunity with Lowes and Home Depot. 

5. Chair’s Report:  We had a special meeting last week.  John will discuss: In the interest of time.  We have included another surveyor to work in conjunction with and staying within the original budget to speed up the time to have this done before FEMA’s deadline.  Some changes in The Water Control Plans have occurred that permit improvements therefore we brought in some special counsel with experience with WCP and statue 298.  They will advise us on a retainer basis for a fixed budget amount.  We discussed additional signage at the gate:  Residents only, directions to the Stike Lane entrance. Weight restrictions, etc.  using a new non-cloneable clicker due to all the illegal traffic.  Jim adds: FEMA included new dates: March we need certain projects completed.  Peter Debaz has been helping us tremendously with FEMA.  He initiated the October Halloween Gulf Cart Parade, and he also initiated the Christmas Gulf cart Parade also on the website.  We are going to invite the Fire department and Sheriff’s Office to join us, permitting they have availability. 

6. Treasurer’s Report:  Was included in the Manager Report as she is functioning in both capacities.  The manager adds I gave you the financial reports and the Minutes for last month.  We are ongoing for interviews.

7. Attorney’s Report: Weight limit signage: District has authority to construct public works under Chapter 298 and to protect those public works.  You will want the ability to authorize the Sherriff’s Department to ticket.  The district on its own may not have the authority. John adds comment: The City of BS has more authority. We can ask them to adopt an ordinance to control weight limits in the district.   The board will need to take action to give you the authority to work with BS on the weight limits for vehicles. 

8. Amendments to the Meeting Agenda: 
K Weight limits on Stillwell Parkway. 

9. Public Input on Business Agenda Items (3-minute limit)
Tony asked the Board to consider Trash disposal trucks and Furniture deliveries and roll offs. Maybe make an exception for things like this.  Borad acknowledged. 

10. Business Agenda Items (Agenda Items Requiring Action)  

a. Monthly Meeting Minutes Approval – 10/16/2023: Motion approved.

b. Financial Report Approval – 10/31/2023 Bank Statements; 10/31/2023 Financial Reports; 11/30/2023 Bills and Financial Report as of 11/20/2023: Motion Approved

c. Secretary/Treasurer Position/ increasing the candidate pool: In the process of posting elsewhere.   Jim informs the Residents that the Manager has been functioning in both roles. 

d. FY 2022-2023 Budget Amendment Resolution:  I have a resolution with blanks because I do not know all the numbers.   Richard and Audrey will get together and have this done by December meeting. 

e. Investigating 5 banks for public funds deposit: Was already discussed in Manager report. 

f. Five-year goals on website:  John: Wants to add a five-year strategic plan to the website.  Highlighting operational and long-term goals: Resurfacing roads? Another turn around, For examples.  Motion on the floor to have John work with volunteers and members to add a bullet point summary to the website. Motion approved. 

g. Signage on Cockleshell & Strike re: PVT roads and enforceable rules:  

h. Consult Engineering RE: GVW for the Cockleshell/Stillwell bridge: Already discussed. 

I. Meeting days: Third Monday? Resolved, it worked itself out. Manager reports a non-issue. 

[bookmark: _Hlk152430030]j. Gate: Clickers: Process for changes:  Jim states, everyone will have to buy a new one or go through Strike Lane.  The cost will be around 25.00.  It must be done. Richard: The board will need to act.  
Motion on the floor to change out the clickers and change the gate access program:  Motion passed. Richard adds, the motion authorizes the purchase of the equipment needed and to implement the new gate access. 

K: Motion on the floor: weight limit on Stillwell:  Allows Jim to communicate with City of BS and Lee County DOT to get signage and weight limits and speed of 25 miles with signs.  Motion passed. 

Engineer mentions he was not sure if the original amount was $3700 or $4700.  He requested to amend the amount with a not to exceed clause. 

L:  Motion to authorize an amendment to the agreement with the surveyor to perform the survey work required under FEMA for the FEMA project at a not to exceed price of $4700.00.  Motion on the floor: Motion passed. 

11. Public Input (3-minute limit)
D&S updated the Residence and the Board with an update on the work being done in the district. Jim credits Tony and volunteers who pick up trash on their own time.

12. Supervisor Comments:  None.  Motion to adjourn the meeting: motion passed. 

13. Adjournment: 7:08PM. 
